From (big) data mess to
IR data as an innovation
¥ & enabler
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Can | predict
which listings
have the highest
probability to sell?

How is
CS agent #253

Do | launch a Shall | invest
new car portal more in online
in Mexico? or in offline

Are we still online?

performing?

marketing?

‘ g %
CS Manager Business Analyst = DevOps Engineer

months € urgency > seconds

Which data points are really influencing your decisions?



‘Give everybody the data
that he or she needs’

(but also not much more)



Product innovation (Al/ML)

Bl and reporting
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Data reservoirs

Data democratization

Data collection

Data lake




#1 Data Collection






4B events / day
~ 2T events total



LIVESYNC

1.3M listings / day
~ 1B listings total



#2 Data Democratization
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- CATALOG Welcome Jakub Orlowski @

Welcome to Catalog
What do you need to do?

Browse available data sources Manage your data sources Overall health
[here are 59,233 fields in 3,539 sources and 26 reservoirs You are not producing any data v No owners with bad sources
100% of fields are classified « No subscribers consuming unclassified fields

— Start publishing data « No sources have unclassified fields

& All sources £ All reservoirs
(subscriptions using personal fields not anonymized)
My reservoirs
Subscription requests
P 9 Fully anonymised reservoir 2 subscriptions HeIp
You have 387 requests to review v All subscriptions use only classified fields!
Introduction to Catalog
i= Review How to classify data
How to subscribe to data
How to approve subscriptions
Top Owners Top Reservoirs Top Subscribers
® By health ® By health ® By health

® By amount of sources ® By amount of subscriptions ® By amount of subscriptions



Reservoir Structure — S3 Bucket
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#3 Bl & Reporting



Redshift clusters

Reporting

Reservoir
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#4 Applied Intelligence
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Reservoirj

,{@ Amazon
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N_» / Sagemaker
Amazon
Kinesis

Image recognition
Fraud detection
Moderation
Recommendations

And more...



Supply-
demand Buyer-seller .
forecasting matching Transaction
TOP-LINE DRIVERS support
NEW MARKETS -
Personalized Product Recommend
INCREASE MARKET SHARE SR T P — e Financing-
Upselling credit
Lead Advice Inspection Sales Guarantee
generation chatbots and valuation chatbots Advertising transaction
[oiseinaiel- [asmeeia- - (N o] e
Marketing Post Fraud Search Price prediction Support
targeting classification prevention relevance chatbots
COST REDUCTION oustomer
CAPITAL ALLOCATION Churn Content
COST EFFICIENCY prevention moderation ;
Dynamic
pricing
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THANK YOU



