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When was the last time
you did something for the
first time?



Accelerated learning
techniques






NUMBER OF HOURS
NEEDED
TO LEARN SOMETHING
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1 . DECIDE WHAT YOU WANT




2 - DECONSTRUCT THE SKILL




3 « RESEARCH THE SKILL JUST ENOUGH




4 REMOVE BARRIERS
~" : | ‘.1’-

5.




5 «» PRECOMMIT TO PRACTICE AT LEAST 20 HOURS
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The First 20 Hours

1. DECIDE WHAT YOU WANT

2. DECONSTRUCT THE SKILL

3. RESEARCH THE SKILL JUST ENOUGH

4. REMOVE BARRIERS

5. PRECOMMIT TO PRACTICE AT LEAST 20 HOURS
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Instant International Bestseller!
Top 3 Audible.com Bestseller

#1 in Business Skills on Amazon.com

#1in Business Self-lmprovement on Amazon.com
#1in Educational Psychology on Amazon.com
#1in Personal Transformation on Amazon.com

#11n Self Development on Audible.com



Overview on
some other
techniques, examples and ideas
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: In a year you can get better than
- 99 out of every 100 people you
,l meet on the street.
SAM PRIESTLEY ’: EUt it may .take another 9 years to
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First Year Guitar Progress - Playing Metallica "One" for 1 Year (including Hammett solo)

1.403.098 visualizacoes

“At first, it was very hard to make myself practice every day,
but as soon as | started seeing progress it motivated me more

and more. So now | want to share it with everyone.”
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HUMOR AT WORK

Andrew Tarvin




“Learning is a contact sport.”
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“What you practice in private, you are rewarded in public.”




Books | liked/helped me:
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of SUCCESS

MALCOLM
GLADWELL

[OHN C.
MAXWELL
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INVALUABLE
LAWS OF
GROWTH

THANKING,
FAST .. SLOW
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DANIEL
KAHNEMAN

ELEVATE YOUR GAME,
AVOID BURNOUT,
AND THRIVE WITH
WHE NEW SCIENCE

©Of SUCCESS

JOSH WAITZKIN

MAGNESS

Getting Things Done

the art of stress-free
pruducﬂvny

from the New York Times bestselling author
David Allen

#1 NEW YORK TIMES BESTSELLER
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Making knots with one hand, in pairs!!! :D
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Expert in a-Year
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Mastery

Threshold of Impressiveness

0.25
First 20 Hours

1

0 2,500 5,000 7,500 10,000

Hours of Deliberate Practice

http://www.expertinayear.com/manifesto/



g Speaking about learning
R how to drive...

PLEASE BE PATIENT| & & & & & & & =
BEGINNER DRIVER 7/ eAUTION: STUDENT DRIVER
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..AND SCREAMING PARENT
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I'M DRIVING A STICK SHIFT.
WE'RE ON A HILL.
DO YOU REALLY WANT TO BE

CLOSE ENOUGH TO READ THIS?
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Carol S. Dweck

Linda Rising




QUOTE TIME! ;)

“Knowledge is of no value
unless you put it into practice.”
— Anton Chekhov

“The difference between ordinary
and extraordinary is practice.”
— Vladmir Horowitz

“Practice doesn’t make perfect.
Perfect practice makes perfect.”
— Vince Lombardi

“There is no glory in practice but

“Practice isn’t the thing you do
once you’re good. It’s the thing

you do that makes you good.”
— Malcolm Gladwell

without practice there is no glory.” | | “Good players practice until they
— unknown| |get it right. Great players practice
until they never get it wrong.”

— Unknown
“Success has to do with deliberate practice. “Practice,
Practice must be focused, determined, and practice,
in an environment where there's feedback.” practice!”
— Malcom Gladwell — Unknown




The First 20 Hours

2. DECONSTRUCT THE SKILL

3. RESEARCH THE SKILL JUST ENOUGH

4. REMOVE BARRIERS

5. PRECOMMIT TO PRACTICE AT LEAST 20 HOURS



Some
Important ideas
you might know...



Vision,
iInception,

Split into small

alignment... chunks

PB prioritized,
MVP....

Remove
impediments

Working
solution,
hands on,
feedbac



Vision, inception, DECIDE WHAT YOU WANT
alignment...

Split into small
P DECONSTRUCT THE SKILL

chunks
PB prioritized, MVP, RESEARCH THE SKILL JUST ENOUGH
refinement
Remove
: : REMOVE BARRIERS
impediments
Working solution, PRECOMMIT TO PRACTICE AT LEAST 20 HOURS

hands on, feedback



VISION

SMALL CHUNKS

PRIORITIZATION

REMOVE BARRIERS

HANDS ON
ASAP+FEEDBACK



Does it work?



Somewhere Over The Rainbow
Israel Kamakawiwo‘ole

Ooh, ooh, ooh Yo
Ooh, ooh > Sing
Von,,
Somewhere over the rainbow » Jon-
Way up high be Shy,

And the dreams that you dream of
Once in a lullaby

Somewhere over the rainbow
Bluebirds fly

And the dreams that you dream of
Dreams really do come true

Someday, | wish upon a star

Wake up where the clouds are far behind
me

Where trouble melts like lemon drops
High above the chimney top

That's where you'll find me






Some recent

skills
(WIP)
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1, 2, 3...



AGILE FOR
o IT

* HR, MARKETING, FINANCIAL...
* EDUCATION
e BUILD A CAR
e PERSONAL LIFE
And now:

TO LEARN A NEW SKILL!




WHAT’S




When was the last time
you did something for the
first time?
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PROTOTYPING
FOR GOOD
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