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wWhy does trust matter?



A Society’s prosperity Is
linked to the trust amongst

Its members.

-Francis Fukuyama
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wWork Is social.

This makes managing work

a social practice.

-Peter Drucker




This process of trust ana
openness creates a
community and people

become hooked.

-Ed Catmull




1 in 2 Countries Have Lost
Faith in the System

v
Systemic loss of faith

restricted to Western-

style democracies
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A corporate story around trust
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Cordial Hypocrisy

- Fernando Flores







Blame Is a discharge of

discomfort

- Brene Brown

Vulnerability Researcher




In order to change:
Survival anxiety >

Learning anxiety

Increasing survival anxiety does

NOT lower learning anxiety

- Edgar Schein
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Meaning exist in the interaction
of things, not in the things
themselves.

] - Alicia Juarerro




Interactions - Social configuration

After

Before
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Trust Is an outcome

Trusting creates options in
relationships







e Re-express your target’s
position

e List points of agreement

* What have you learned

 Your view within the

shared context

- Anatol Rapoport




1. Trust is the key to innovation and change
2. Trusting enables authentic connection
3. Ride the power in 4 steps

a) Re-express the view

b) List points of agreement

c) What have you learned

d) Your view within the share context

4. Do the really hard things as a group










