
WE LOVE AGILE AND DIVERSITY

My Agile Selfie



(c) 2017 jde@smidig.de

!
Interactive

Talk



(c) 2017 jde@smidig.de

- guided self-reflection
- exchange with colleagues 
- suggestions for development - professional and personal  
- focus on agile contexts

What you can expect from the next 50 minutes



(c) 2017 jde@smidig.de

- a pen
- the selfie canvas 
- the mood for self-reflection
- openness
- a dialogue partner

What you need
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- connect with a person you don’t know
- sit in pairs
- leave an empty seat between the pairs 

Step 1: Find a dialogue partner
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- My name is...
- Why I joined this talk…

Step 2: Get to know your dialogue partner

3 min each
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Am I there yet?

Source:: NASA/JPL-Caltech/MSSS

Photo:: NASA/JPL-Caltech/MSSS
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Explore your agile attitude

Envision your path

Discover opportunities for learning

Are you there yet?
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Work on the product

Work on the company

Work on yourself

Agile in all directions

= inspect  

  & adapt
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why & how don’t 
go together well
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feedback can
be social pain 
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here & now is  
more important
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Part 1

Why?

Inspired The COOK team

Visuals by Kerstin Wehner
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- Take a few minutes and reflect  
upon the questions individually

- Jot down your thoughts

- Share insights with each other

Step 3: Make your thoughts visible

10 min  
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Part 2

How?
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- Take a few minutes and reflect  
upon possible experiments individually

- Jot down your thoughts

- Offer additional ideas to each other

Step 4: Design your experiments

10 min
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- Get feedback from people that are of significance to you 
- Revisit regularly 
- Use it as starting point for a team retro on personal 

development topics

Step 5: Carry it further
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your thoughts 
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https://www.smidig.de/2017/09/mein-agiles-selfie/

@learnical @DinaSierralta


